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KOERARIUM FOR: Deputy Pirector of Central Intelligence
SUBJECT i Termination af Agency Employees
In mmvmxm recent discussions, we have exsmined current

num snd procedures for the termination of Agency employees, in
fevalop conclusicas and recomendations for Wuaent.

1. In the historical development of policies mnd proceéures for OGC
temingting Agency employees, that event which firut occurred has
__alweys been the most importent.|

FOIABS

2. In its sarly days, the r&%tm;i:y forbore the exercise
of tais plenary power of the DT, wvere three principel reasons
mmm@mm

L mwmmmmtmmmmmmm
on recruiting the peysunnel to staff its organization, so that
problians of terminating pérocnnel were largely hypotheticeal.

b, mwwmzmwmm@ymm
Ci, vhich had besn governed by Civil Servise provisions, and
these first exployess were soon joined by others vhoss sole
govarnmentsa) sxperience had been in departments or agencles
einilaxly governed . PLIUMENT MO st
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e. Thers was sn widerstandable initial reluctance to
test the full e of the DCI until the Agency had developed o
sompeatance to fulf its mission, at least to the extent of
bda:w::mwanﬁmmwmmmwmmm

3+ 28 & result, (XA early inccaporated into its owm regulations
MMMWﬁMammtwum.’
Seew of these procedures remmin todey. For emmple, it is still our
pelicy respecting pay thatt

of the Tansificstion Act of 1949, the Agency shall sdhere

W the m«m:ﬁm“mﬁk Baaic

‘ b 52 principles and campensation schedules will
uwamfwmm wgeive '
SEAlity of compsasation for work pexforwence.” (CIA | |
“Parscunel Policies,” 5 November 1951, pare. A(2) ) (23X

b, As the Agsncy's temmination policies and yrvcedures daveloped,
they sinllarly retained provisions resuliing from the early prmctice of
velustarily borzoving from standard goversment routines, although we
have uow leorned to acoompany such incarporations with a statement as
%o the Directer's plensry power, as for example: .

"Eaglayess with veterans' preference and/or Civil
Wﬂ#m; 3all bo scconded all rights and OGC

FOIABS

5. Ry mid-1933, 1t becmme cbvious to meny Agancy officials that
mmi:mkrgimtummmmmammtzt
e high to re-expmiss whether the Agency's temdnation policles
and procelures vere f1iciently commansurate with the Pirector's powers. OGC
ww&w A byromm‘:;sm the Director had FOIAB5
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